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ABSTRAK 
Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh penerapan 
metode 4 Discipline of Execution (4DX) terhadap efetivitas kerja karyawan PT. 
PLN (Persero) Distribusi Jawa Timur UP3 Malang. Jenis penelitian ini adalah 
deskriptif-kuantitatif. Sampel pada penelitian ini adalah 75 responden. Teknik 
pengambilan sampel dalam penelitian ini adalah total sampling. Teknik 
pengumpulan data menggunakan kuisioner. Alat analisis yang digunakan adalah 
analisis regresi linier berganda, dengan pengujian hipotesis menggunakan uji t dan 
uji f. Berdasarkan hasil penlitian dapat disimpulkan bahwa (1) Wildly Important 
Goals (X1) berpengaruh positif dan signifikan terhadap Efektivitas Kerja (Y). (2) 
Lead Measurement (X2) berpengaruh positif dan signifikan terhadap Efektivitas 
Kerja (Y). (3) PenyajianScoreboard(X3) berpengaruh positif dan signifikan 
terhadap Efektivitas Kerja (Y). (4) Irama Akuntabilitas(X4) berpengaruh positif 
dan signifikan terhadap Efektivitas Kerja (Y). (5) 4 Discipline of Execution 
(4DX)secara simultan berpengaruh positif dan signifikan terhadap Efektivitas 
kerja.  
 
Kata kunci: 4 Discipline of Execution (4DX), Efektivitas kerja, Total sampling
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THE EFFECT OF APPLICATION 4 DISCIPLINE OF EXECUTION (4DX) ON 
THE EFFECTIVENESS OF EMPLOYEES IN PT. PLN (PERSERO) 
DISTRIBUTION OF EAST JAVA UP3 MALANG 
 
Rima Muktianis 
Management Study Program of the Faculty of Economics and Business 
Muhammadiyah University of Malang 
Jl. Raya Tlogomas No. 246 Malang 
rimamuktianis@gmail.com 
 
ABSTRACT  
This research aims to determine the effect of application 4 Discipline of Execution 
(4DX) on effectiveness of employees in PT. PLN (Persero) Distribution Of East Java 
UP3 Malang. The type of this research is quatitative-description. The sample of this 
study were 75 respondents. The sampling technique uses total sampling. Data collection 
techniques using questionnaires. The analytical tools is multiple linier regression 
analysis, while hypothesis testing uses the t-test and the F-test. Based on the result (1) 
Wildly Important Goals has a possitive significant effect on effectiveness of employees. 
(2) Lead Measurement has a possitive significant effect on effectiveness of employees. 
(3) Scoreboard Prensentment has a possitive significant effect on effectiveness of 
employees. (4) Cadence of Accountability has a possitive significant effect on 
effectiveness of employees. 
 
Key Words : 4 Discipline of Execution (4DX), Effectiveness of employees, Total 
Sampling 
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